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Introduction 

 

The purpose of this guide is to give you the tools and   

information you need to successfully implement your 

new Epigeum product. In addition to the technical 

aspects of implementation, this guide will help you 

make decisions on how to best embed our courses 

within your institution by looking at: 

• Incentivising and helping participants get the 

most out of the courses 

• Promoting and raising awareness of the courses 

within your institution 

• Using Epigeum courses to support and enhance 

new or existing delivery. 

 

The advantages of blended learning 

At Epigeum, we are committed to transforming 

education through developing high quality, interactive 

and engaging courses. You can use Epigeum courses in 

many ways, but we recommend a blended approach, 

as this can be the most effective form of learning. 

Our courses enable participants to learn fundamental 

concepts online, at a time, place and pace suitable for 

them. This allows face-to-face workshop time to be 

used more productively for recycling and refining their 

knowledge through group discussion. 

You can also build the courses into a purely online 

programme. This is the most cost-efficient approach 

and will enable you to increase your reach across other 

schools, faculties and campuses. In addition, online 

learning can enable staff or students to be trained on-

demand and in a short space of time.  

Online and blended learning approaches enable 

effective learner tracking through a Learning 

Management System (LMS)/Virtual Learning 

Environment (VLE).  You can monitor course usage, 

learner behaviour and performance through your 

LMS/VLE, which provides useful feedback for adapting 

your delivery style, content and learning outcomes. 

The approach that you decide to take should be 

underpinned by your vision for using the courses and 

your objectives. Our guide to implementation will help 

you identify your vision and develop objectives to 

ensure that you get the most value from our courses. 

This guide is designed to take you through each of the 

key steps so that you develop an effective 

implementation plan.  

For a more in-depth training session covering all stages 

of implementation, or for answers to any other 

implementation-related questions, please contact 

implementation@epigeum.com.
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Course structure overview  

 

As a new Epigeum customer, you will have received courses that are ready to be embedded into your training delivery. 

One of the key advantages of Epigeum courses is that they all have the same structure and design, which is an 

important accessibility feature for participants – once they become familiar with the design, they are able to navigate 

easily through the courses. 

Below is a typical course layout: 

(Please note that this view is of the Epigeum hosted solution. If you are using your own LMS/VLE this layout may vary 

slightly. For further information please contact technical@epigeum.com). 

 

1 –  Side navigation for all course files, activities, resource bank and other key course headings 

2 –  Core course content 

3 –  Learning outcome/screen challenge 

4 –  Navigation forwards and backwards through the course files 

5 –  Accessibility options and help 

6 –  Study time (allocated for each screen)                                                                                                                         
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Epigeum course terminology 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

Programme 

This is the title given to all Epigeum learning 

packages, e.g. University Leadership and 

Management, Research Integrity. 

 

 

 

Course Title 

This is the term for all sub-level modules 

contained within each programme. 

 

 Welcome and Orientation 

This is to help participants understand the core 

learning outcomes and the different course 

elements, and to get information about the 

course authors. 

 

 Module files 

The main content of the course broken down into 

module headings and sub-headings (screens). 

https://www.epigeum.com/
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Other useful course features 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Application 

Interactive scenario  or activity at the end of the course 

designed to check understanding in a more nuanced way, 

and apply learning to a real-life situation. 

 

 
Resources 

This is where course-relevant resources and 

links are stored (this can be customised by the 

course owner). 

 

Interactive activities 

To deliver material in an engaging and memorable 

way. 

Download  documents 

Summary/information handouts, templates and 

worksheets to fill in. Some documents will 

contribute to a course ‘portfolio’. 

https://www.epigeum.com/
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Portfolio activities  

 

 

 

 

 

 

 

Video interviews 

Academics and students of all levels share their 

experiences and views; inspires and informs 

participants. 

 
Case studies 

Real life examples and scenarios for participants to 

learn from. 

Portfolio activities 

Optional activities within the course that encourage 

further reflection. These activities contribute to a course 

‘portfolio’ – a cumulative body of reflection, tips and 

action points for future reference and/or assessment. 

 
Consistent  characters 

Fictional characters used throughout the 

course/programme (e.g. in video, audio, images and 

activities); creates a ‘story’ illustrating real-world 

application. 

https://www.epigeum.com/


                                                                          Implementation Guide 

 

8 | P a g e   © Oxford University Press 2017 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Communicative (instructor-led/peer-to-peer) 

activities 

An Instructor Manual is provided with additional 

activities to be used in instructor-led or peer-to-

peer blended learning opportunities. Success with 

such activities enhances learning. 

 

 
Quiz bank 

Additional questions to form a bank from which 

the ‘course quiz’ questions are drawn. 

Icons 

Highlight and draw together specific themes 

that recur throughout a programme of courses. 

https://www.epigeum.com/
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 Vision, Goals and Stakeholders   

Your vision, goals and stakeholders should remain at 

the core of every implementation decision you make. 

Vision  

Your vision should outline what you hope to achieve 

through using Epigeum courses, i.e. your overarching 

plan or mission statement. You may find it useful to 

study and map your vision to your institution’s 

strategic plan. This may be helpful in gaining ‘buy in’ 

from stakeholders during the implementation phase. 

Examples of a vision might include: 

“To raise instruction standards and improve student 

satisfaction across campus by providing staff with the 

opportunity to access high quality training when and 

where they need it.” 

“To provide students with the knowledge and tools 

they need to deliver work of a high quality.” 

Goals 

Once you have identified your vision, the next step is 

to think about the goals needed to fulfil that vision. In 

order for your implementation to be successful your 

goals should be SMART: 

Specific 

Measurable 

Attainable 

Relevant 

Time-bound 

 

Goals might include: 

• Improve students’ confidence in study skills by 
40% within one year 

• Deliver at least one course to 50% of ESL 
students each academic year 

• Increase overall retention rates by 30% in one 
year 

• Decrease drop-out rates by 20% in each 
academic year 

• Increase use of student services/resources by 
20% by 2018. 

Stakeholders 

Stakeholder analysis is very important for ensuring 

successful implementation of your Epigeum courses. 

You need to consider who will have an interest in the 

courses and whose input is required for your 

implementation to be a success. Key stakeholders 

may include: 

Senior management – they may have an interest in 

how your courses will help the university meet the 

objectives set out in the organisational/corporate 

plan. They can also endorse your promotion or help 

you mandate course participation. 

Student government – your student government may 

be interested in how the courses raise standards of 

instruction, research and student support. In addition, 

gaining their interest might mean that they are willing 

to help endorse and promote your courses within the 

university. 

Students – they will feel more confident in university 

opportunities and find the tools to succeed in their 

courses. 

Lecturers and faculty – they will be interested in the 

courses for their students’ self-development, and will 

be focused on the quality of the content and what  

their students will achieve from using the courses.

 

https://www.epigeum.com/
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Stakeholder analysis 

You may find the table below useful for conducting a stakeholder analysis:

 

Your team  

Building a project team will help you to implement your courses within time and scope, and allow you to achieve your 

goals. 

You will need to identify colleagues who will ensure that your Epigeum courses are integrated successfully. You will 

already have a good idea of who they might be from your stakeholder analysis, but at this stage you should start 

defining roles and responsibilities. 

For example, who will be responsible for technical implementation and how will you secure their time and 

commitment? It is important to define roles from the outset. 

Stakeholder 
Stake in 
project 

Potential 
impact on 

project 

Expectations of 
stakeholder 

Perceived 
attitudes and 

risks 

Stakeholder 
management 

strategy 
Responsibility 

Who? 
What stake do 

they have in 
your project? 

Does their stake 
have an impact on 

your 
implementation? 
Is it High/Med/ 

Low? 

What do you expect 
from them as a 

stakeholder in your 
implementation? 

What are the 
risks? 

How will you ensure 
you meet stakeholder 

requirements? 

Who in your 
team will be 

responsible for 
this? 

Faculty 

Their 
involvement 

and 
participation 
is the key to 

success. 

High 

To be motivated and 
engaged when using 
the courses and to 

understand why they 
are using them. 

Lack of buy-

in/participation. 

Poor completion 

rates. 

Negative attitude 
towards online 

learning. 

Effective 
communications plan 

that helps teaching 
staff identify the 

benefits of 
participating and the 
incentives available. 

Dave Smith 

(PL Head of Staff 
Development) 
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Your team might include the following:  

 

 

 Course champion – purchaser of Epigeum 

courses. 

 Course manager – responsible (in part or full) for 

the design and pedagogic implementation. 

 Course instructor – responsible for delivery or 

facilitation of learning.  

 LMS/VLE administrator/technical support – 

responsible for the technical implementation and 

organisation of courses. 

 Internal communications officer (for the faculty 

or university) – responsible for helping to 

promote courses through university channels.  

 Participant – either a member of staff or a 

student who will be a user of your course. Their 

input will be valuable at the evaluation stage of 

the implementation process. 

Your pedagogical approach  

 

One of the most important decisions you need to make 

when implementing your Epigeum courses relates to 

your delivery approach. Epigeum courses can be 

customised and localised to suit and enhance your 

existing curriculum. In addition to identifying your vision 

and goals, you should also identify your main 

participants and their learning behaviour. These factors 

will help you to determine the most effective way of 

embedding Epigeum courses in your organisation. 

 

 

 

 

 

 

 

https://www.epigeum.com/


                                                                          Implementation Guide 

 

12 | P a g e   © Oxford University Press 2017 

Considerations: 

1. Standalone, blended learning or both 
2. Online tutors 
3. Timed delivery of courses or available all year 
4. Facilitated peer-to-peer communication 
5. Instructor-led activities 
6. Assessment 
7. Course completion  

 

Designing your programme 

Epigeum courses can be embedded into a new or 

existing training programme very easily by adopting all 

the core principles of course design that you already use 

when planning a curriculum. This is outlined below: 

Alternatively, you can use the courses as a quick and 

efficient means of delivering staff or student training by 

hosting and disseminating the courses in their 

standalone form rather than mapping and embedding 

them into an existing programme. The approach you 

take should be determined by your vision of the 

programme. 

Standalone vs. blended 

Blended learning is the most effective way of using 

Epigeum courses. However, if your goal is to deliver 

learning more efficiently then embedding the courses 

into a purely online programme may be better. Below is 

a matrix that identifies the key benefits of both 

standalone and blended learning: 

 

You may find it useful to adopt both approaches for two 

different cohorts of participants depending on their 

learning requirements. For example, if you have a cohort 

of staff or students who work away from the main 

campus, attending face-to-face sessions is impractical. In 

this instance, they are likely to prefer a purely online 

programme of study. 

However, for staff or students located on campus, the 

blended option is more practical and effective. 

If you choose a blended approach, the courses are most 

effective when studied before attendance at a 

workshop, where the instructor can recycle the course 

knowledge in a group discussion or in dialogue with the 

learner. In our experience, we have found that 

participants are far less likely to engage with the courses 

if they are distributed as a post-workshop exercise. 

For more information on how to design a blended learning 

programme please contact 

implementation@epigeum.com.

Determine the objectives for your 

training programme. 

Determine your curriculum and 
course level outcomes. 

Match Epigeum courses onto 
curriculum. 

Determine how to deal with any 
remaining gaps. 

Match assessments to course 
level outcomes. 

Advantages of 

purely online 

Advantages of 

blended learning 

  
•Staff/students study at their 
convenience(learning on demand) 
 
•Staff/students study at their 
convenience(e.g students located 
far from workshop venue) 
 
•Cheaper than blended learning 
(no workshop costs) 
 
•Efficiency: Given the same time 
investment, online instructors 
reach more staff/students via 
online training than via blended or 
face-to-face training. 
 

  
•The most effective approach 
 from a learning perspective  
(by adopting advantages of  
both online and face-to-face) 
 
•Online courses make existing 
workshops more effective  
(reduces ‘lecturing’ in 
workshops, increases focus on 
discussion and dialogue) 
 
•Easier transition from  
existing practice (for 
instructors/staff/ students). 

 

https://www.epigeum.com/
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With or without online instructors? 

Epigeum courses can offer savings on face-to-face instruction and training when embedded in a purely online or blended 

learning programme. However, you may want to assign a member of staff to facilitate online engagement and 

interactivity. While this will add to the cost of implementation, it has many benefits, as set out in the table below: 

 

Support activity With online instructors Without online instructors 

Welcoming staff 
and/or students 
online and guiding 
them through 
material. 

Online instructors can help guide students through 
course material. Some students may feel more 
comfortable asking questions in an online environment 
rather than face-to-face. 

Online guides and documentation can be provided 
as an alternative for staff/students. Epigeum 
courses are also very intuitive with clear learning 
outcomes and introductions to the course material. 
However, if a student has difficulty understanding 
or navigating through the content, they may 
struggle without the presence of an instructor. 

Grading activities 
that cannot be 
graded 
automatically. 

All Epigeum courses come with a graded multiple-
choice quiz that you can use to track learner progress 
through an LMS/VLE. However, if you are looking to 
offer more in terms of online assessment, it is helpful 
to have an online instructor that can do this. For 
example, once students have worked their way through 
the online material you may want them to discuss their 
findings within a discussion forum that is graded. 

You may wish to set additional graded activities, 
e.g. essays or group coursework. This may provide 
more flexibility in terms of the types of 
assessments you can use. However, be aware that 
without the presence of an online instructor, the 
student may not grasp the assessment fully which 
could result in poor performance. 

Responding to 
technical issues. 

Online instructors are useful for students/staff who are 
having technical difficulties. Issues can be resolved 
quickly and the overall online experience for 
participants can be positive. 

Instead of having online instructors to help with 
technical problems, you can create a series of 
documents and screencasts to help participants if 
they have technical difficulties. You may also want 
to set up a peer-to-peer forum for support. 

Responding to 
staff/student 
questions on the 
material. 

Having an online instructor available will enable 
participants to gain quick responses to any questions 
they have about the material. 

You can create a self-support section with 
documents, videos and peer-to-peer forums. Be 
aware that this approach can only offer a limited 
degree of support to the participant. If they cannot 
find the answer, they may become demotivated. 
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The table above shows that using online instructors is an effective way of enhancing the learning experience for 

participants. The biggest hurdle for participants can be learning in an online environment, particularly if they have never 

done so before. So the presence of an online instructor can help reassure and support them. Moreover, the participant 

will not feel as though they are learning in isolation. 

It is important to identify from the outset your audience and their learning requirements. This will help you to determine 

an appropriate pedagogical approach. 

 

Course timetables 

Deciding when and where you are going to run your courses is important. Planning online training is no different than 

planning face-to-face training – it has to fit in with the student’s timetable and your working time frame. There are many 

advantages to running courses within a fixed timescale, throughout the year or both, as shown in the matrix below: 

 

 

Support activity With online instructors Without online instructors 

Facilitating 

instructor-led 

discussions around 

the material.

Online discussions following course completion are 
very useful for knowledge building around the 
concepts that have been learned using Epigeum 
courses. You may find it useful to have an online 
instructor that can help steer the discussion, 
encourage participants to take part and keep 
discussions on-topic. 

Online discussions can still be offered without 
instructors, and can often be helpful for knowledge 
building. However, at times an online instructor 
may be necessary to steer content. 

Monitoring peer-to-
peer activities and  
discussions. 

Sometimes the best learning and knowledge building 
occurs through peer-to-peer activities and discussions, 
where students can share ideas and experiences with 
each other. An online instructor can help monitor 
these activities and discussions as a means of feedback 
to ensure that students understand the content, and 
interject where appropriate to provide support. 

Without an online instructor monitoring, peer-to-
peer discussion forums can go off-topic and be 
misused, therefore not delivering the intended 
learning outcomes. 

Producing weekly 
activity reports for 
the implementation 
team. 

Online instructors can be effective in seeing what 
activities work well with students and how well they 
progress with online learning. This information is 
invaluable to implementation teams as 
course/programme design can be tweaked further to 
improve the online/blended learning experience. 

Without online instructors it can be hard to analyse 
online participant progress. Epigeum courses will 
provide statistical reports that identify course 
completion rates and achievement. However, if 
problems such as poor completion rates arise, it is 
harder to ascertain the root cause without an 
online instructor who has been involved with the 
participants and supported them throughout. 
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Peer-to-peer communication 

Please see the Instructor Manual for these activities. 

Adding instructor-led activities 

Please see the Instructor Manual for these activities. 

Course assessment 

Assessments ensure that learning outcomes are met and are useful for recycling knowledge, i.e. learning by doing. At 

the end of each Epigeum course there is a graded quiz which can be used to track learner progress. 

Course completion 

Course completion is as important as assessment in ensuring that learning outcomes are met. It is therefore important 

that you define the course completion criteria. These may include: 

• Taking the final course quiz 

• Passing the final course quiz 

• Starting the course 

• Looking at each page of the course 

• Completing all activities. 

 

 

 

 

 

Will you run the  

courses at fixed times? 

Will you make the courses  

available throughout the year? 
Or both? 

• Staff/students study together as a group 

• Increases effectiveness of peer-to-peer activities 

• Students generally respond positively to a structured 
timetable 

• Online instructors work during a fixed period rather 
than throughout the year. 

• Staff/students start and finish at times 
that suit them 

• Staff/students study individually (peer-
to-peer activities not as effective). 

• Run two systems in 
parallel 

• Provide your 
staff/students with 
options. 
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Implementation  

Technical implementation 

All of our courses are customisable and can be localised 

to meet your requirements. You have two options when 

implementing Epigeum courses: 

1. You can use our hosted services and link to them 

directly from your LMS/VLE or website (authentication 

details provided with licence). Please note that you 

cannot customise the courses with this option. 

 

2. We will provide you with all the course files so that 

you can embed them into your LMS/VLE. You can then 

adapt and customise them for integration with 

existing programmes. 

 

Customisation 

You can adapt our courses in the following ways: 

• Adding/deleting/moving content pages 

• Adding communicative activities 

• Linking quizzes to your LMS/VLE gradebook 

• Editing the ‘Resource bank’ page(s) 

• Adding additional information relevant to your 

institution 

• Disaggregating or combining courses. 

Customising the courses in any of these ways is useful if 

you wish to embed them into an existing programme. 

Typically our courses are designed  to be used in their 

complete form. However, you may feel that by 

disaggregating or combining courses you can build a 

programme that meets your intended learning 

outcomes. 

Furthermore, it is useful to have this flexibility when 

specifically designing a programme to meet the 

requirements of an accrediting/awarding body. 

All courses are delivered to you as a content package, 

either in an LMS/VLE or hosted. 

The courses can be taken stand-alone or in modules 

that work within your existing curriculum. 

For more information and LMS-/VLE-specific installation 

guidance, please visit our website: 

http://epigeum.com/customer-support.  

Here you will find a range of support for all common 

Learning Management Systems/Virtual Learning 

Environments. If your LMS/VLE is not listed, please 

contact technical@epigeum.com  and we will be able to 

provide you with advice and remote support to help you 

upload your courses. 

 

Organisational implementation 

Once you have established your team, your next step is 

working out how you will secure their commitment and 

the part they will play in making sure implementation is 

successful. 

 

 

 

 

 

 

 

 

 

 

 

Incentivising participation 

There are a number of ways you can ignite and engage 

participants with your courses. One way you might 

  Top-level stakeholders  

 

 

 
 

 

 

 

 

 

Securing commitment and 

time from stakeholders 

https://www.epigeum.com/
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achieve this is through communicating the benefits of 

the courses to the participants.  Whether you adopt a 

compliance-driven or voluntary approach, it is 

important that the participants understand why they 

should use the courses. To encourage uptake you may 

wish to reference your institution’s strategic plan in 

your messaging: 

“The university aims to raise the standard of instruction 

so that we sit in the top quartile in the USA for quality by 

2018. Our University and College Teaching programme 

will enable you to develop new instruction and self-

assessment techniques that will help to improve the 

quality of your delivery.” 

 

The inherent qualities of online learning may also 

appeal to and motivate participants. These include: 

• Flexibility to complete the courses in their own 

time, at a place of their choice 

• Engaging content, interactivity, peer-to-peer 

communications and instructor-led activities 

• Opportunity to develop skills in order to become 

more effective in their studies or career. 

However, you may find that participants require further 

incentives, where the completion of the course or 

whole programme: 

• Results in a certificate being issued 

• Results in a ticket to attend a workshop 

• Results in items added to the professional 

development portfolio 

• Links to promotion or bonus schemes. 

Accreditation can be a powerful tool and in many cases 

is very popular in ensuring high completion rates.  

For more information and support on how to 

incorporate the courses into an accredited training 

programme, please contact 

implementation@epigeum.com. 

 

 

Compulsory or voluntary? 

Courses can be made compulsory through: 

• Regulation 

• Linking to graduation requirements 

• Linking to certified professional development 

programmes/schemes 

• Making completion a requirement for attendance 

at workshops. 

As you would expect, making courses compulsory 

ensures high uptake and is ideal if a high participant 

completion rate is one of your goals. However, if this is 

not your goal then you may wish to consider providing 

other forms of encouragement, as well as integrating 

the courses into existing programmes in return for 

credits towards a qualification or certificate. 

Internal training and support 

Once the technical stages of implementation are 

complete, it is important that key team members know 

how to use the courses. Personnel that require training 

may include those who will provide technical and 

pedagogical support to participants. They might include 

LMS/VLE technicians/administrators and instructors. 

You many even consider creating a team of course 

champions – a group of participants who have been 

through the course, have grasped the navigation and 

layout and can offer peer-to-peer support to new 

participants. 

It is very likely that you will receive several technical 

support requests, particularly from those who are new 

to online learning. Therefore, it is important to have a 

support structure with defined processes in place so 

https://www.epigeum.com/
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that participants are aware of how and when they can 

receive support. Furthermore, your team will need to 

be aware of who is responsible for providing support. 

 

On your LMS/VLE, or the website where your courses 

will be hosted, you will need to make clear: 

 What support is available (technical, learning) 

 How to access support (email, phone, forum) 

 Who provides the support (staff name and contact 

details) 

 When support is available (office hours, 24 hours). 

Within your team you will need to determine: 

 Roles and responsibilities for providing support 

 How you will record and monitor support requests 

 Turnaround support time (48 hours, 24 hours) 

 How you will deal with support requests (phone, 

face-to-face, email). 

Communications plan 

Once you have implemented your courses, how are 

people going to find out about them? How will you raise 

awareness of them? 

A communications plan is essential for promoting your 

course effectively. Through conducting your stakeholder 

analysis you will already have a good idea of your target 

audience within the institution. If feasible, you should 

try to involve your internal communications team in the 

promotion of the courses, as they have the skills and 

resources to do this effectively. Here are some ideas 

that you might find useful: 

• Presentations at faculty instruction committees 

• Annual face-to-face meetings with faculty heads 

and student representatives 

• Posters on staff and student bulletin boards 

• Handouts in dining areas 

• Articles in university newspapers and magazines 

• News stories on the university website 

• Postings on social media 

• Information pages on the university website 

• A monthly activity report to senior management 

• Weekly activity reports from online instructors to 

the implementation team 

• Emailing potential users, recommending the 

courses and highlighting their usefulness in filling 

any skills gaps and as a basis for any upcoming  

workshops 

• Raising awareness of the online courses during 

orientation training for new staff  

• Information sessions for potential new students. 

You may also consider running a launch event and a 

campaign to help create a buzz about the new online 

courses, invite all stakeholders to the launch and make 

it a celebratory event. In addition, it may be useful to 

get senior management to present the benefits of the 

courses to help raise awareness. 

Before running a campaign you should consider the 

following: 

Who? 

Who will be most interested in your courses? Who are 

the courses intended for? 

What? 

What do they want from the courses? What are they 

interested in? (This is particularly useful for generating 

your campaign message.) 

When? 

When are they most likely to use your courses (during a 

semester or all year)? When are they likely to find out 

about your courses? 
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Where? 

Where are they most likely to access the courses (at 

home or at university)? Where are they most likely to 

find out about your course? 

Why? 

Why are they interested in the courses? Why are they 

more likely to prefer blended rather than purely online 

learning? Why should they enrol? 

How? 

How will they access the courses (desktop, laptop or 

other)? How will they complete the courses? How will 

they access the courses? 

 

You may find this a useful exercise for generating a 

marketing campaign message. It is important to 

understand who your participants are, their learning 

behaviour and what they are interested in before you 

promote the courses. This exercise will not only help 

you to identify your message but also your promotional 

tools. 

 

Evaluation 

Once you have implemented your Epigeum course(s), it 

is important to evaluate how effective the procedure 

has been. 

 

The   purpose   of   the ‘review’ or evaluation stage is to 

look at how well you have met the goals set within the 

planning process. More importantly, the evaluation 

process will provide you with information to help you 

refine your programme, meet your goals and therefore 

fulfil your initial vision. 

What information should you look for to evaluate your 

implementation? 

 

 

 

 

 

 

 

 

 

The implementation cycle is rarely this rigid but it is 

useful as an aide-mémoire for when you are revisiting 

your vision and the goals set within the analysis stage of 

the cycle. You may find that you require frequent stages 

of refinement before you are happy with your 

implementation approach. 

Epigeum courses are designed so that they can be 

tracked using your LMS/VLE. Tracking is important for 

assessing course performance and will help you to 

refine your implementation. Using your LMS you can 

track: 

• Number of views per course 

• Number of attempts (course progression) 

ANALYSIS 

REVIEW PLANNING 

IMPLEMENTATION 

Monitor course usage via 

LMS/VLE 

• Page visits and duration 

• Final quiz results 

• Usage information 

         Gather feedback 

• Epigeum user questionnaire 

• Student and staff evaluations 

• Assess understanding 

• Departments and stakeholders 

Refinement 

It takes up to three years to achieve a ‘steady state’ for a new programme. 

Monitoring, evaluating and refining the usage of the courses will ensure that your 

institution continues to get the best from the Epigeum programme. 

As well as helping you refine your use of courses internally, the feedback you 

gather can also greatly assist Epigeum when planning improvements to the 

programme. Please do pass it on! Epigeum will continue to support your 

institution by providing you with updates to the courses as and when they are 

released. 
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• Quiz performance/results 

• Views per page (only available using Common 

Cartridge version of courses). 

Once you have uploaded your courses you need to edit 

the course properties to enable tracking. For more 

information on how to do this in your LMS/VLE, please 

contact technical@epigeum.com.  

If you need support on how to interpret usage statistics 

and to tweak your implementation, please contact 

implementation@epigeum.com. 

 

Timeline and resources (project planning) 

Like any other project, it is important that you set tasks 

for completion within a time frame, using the resources 

available. The initial steps in planning your time 

effectively should include: 

• Identifying any fixed milestones for your project 

(the start of the academic year for example) 

• Highlighting the key tasks that need to be achieved 

in your implementation plan, together with: 

○ The dates by which they need to be completed  

○ How long they will take 

○ Who will be responsible 

○ Any dependencies between them. 

Once you have these detailed you can then create a 

project timeline or Gantt chart to help you visualise and 

track your progress. 

Resources 

You will have already identified your team and 

stakeholders. However, you will also need to consider 

how you are going to secure their time and input. 

The best way to do this is to ensure from the outset that 

everyone is aware of their responsibilities throughout 

the duration of the implementation process. It can be 

useful to create a mailing group or discussion list to 

provide all project stakeholders with progress updates. 

There are lots of useful online project collaboration 

tools available where you can set alerts, tasks and 

milestones. You may also find it useful to have a degree 

of flexibility in your plan in the event that you cannot 

secure the resources. 

Summary 

This guide has highlighted the key considerations you 

need to take into account in order to implement your 

Epigeum courses successfully. We recommend that all 

our customers attend an Epigeum implementation 

workshop or webinar. At the workshops you will have 

an opportunity to work collaboratively with colleagues 

to bring together the information required to create an 

effective implementation strategy. 

The amount of time you invest at each stage will 

depend on: 

 The resources available. 

 The time available to implement the courses and 

demonstrate results. There are lots of quick wins 

available, particularly if courses are compliance-

driven. However, tweaking the courses to deliver 

effective, transformative learning requires time 

and several iterations of the implementation cycle. 

 Audience: is your audience familiar and 

comfortable with e-learning? Do they understand 

the purpose of the courses? Are they 

motivated/incentivised to complete the courses? 

 Your institution’s strategic plan: do your courses 

meet any of the requirements set within the 

strategic plan? If so, it may become easier to 

secure time and input from key stakeholders. 

 Vision and goals: if you set large goals it may take 

longer to achieve them, even if they are realistic. 

However, if you set smaller goals they can be 
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achieved in a shorter timeframe with fewer resources. 

Epigeum support information  
 

We offer a range of services for you to choose from 

should you require further implementation support. 

You will find it useful to attend our implementation 

workshops, as they will provide you with the tools 

necessary to implement Epigeum courses successfully. 

If you have any technical issues, please contact us 

directly. 

 

                                                                                                     

 

 

 

 

 

 

 

 

 

 

 

 

implementation@epigeum.com 

technical@epigeum.com 

T: +44 203 440 2220 

www.epigeum.com/customer-support 
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